March 31, 2007

VISTA HAS ARRIVED! 7.0

Microsoft started shipping their new, long-awaited
operating system, Windows Vista. We already have
three companies using Vista. Your current version
of Keystone Systems software will run on Vista.
We are, however, making several changes to make
your Vista experience even better.

Microsoft has introduced a new user interface
font, Segue Ul, which will make it easier to read
and see on the screen. They have done extensive
research as to what makes text readable on a
computer screen, which may not be the same as
the most readable fonts when printed on paper.
This becomes more of an issue as screen resolu-
tion increases, the text gets smaller, and our eyes
get older!

Message dialogs are also changing with the
advent of Vista. For consistency, we are using the
new style even when you run on older operating
systems. As shown
in these samples,
the new message
boxes are bigger
and easier to read.
Old style Windows Message Box They also give us
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NEXUS DATABASE CONVERSIONS
COMPLETED!

We have converted 95% of our users to the new database
over the last "ve months. This has been quite a job, calling over
200 clients and going through the conversion. We started the
programming for this new database in July, " nishing in the end of
September. From September to March, we have been converting
clients. This big investment in programming time and assistance
with conversions was all done free for clients on Management
Package. (The last time we converted to a new database we-
charged clients an additional $600 fee.)

This project has provided bene"ts for both our clients and our-
selves. We have seen our database support time go down, our
reliability go up, and our future looks stronger. This environment
is very scalable, or #exible in application. It works well in small,
single-user environments, and as we get more clients with 20-35
users, many of them remote, it works well for those operations,
too. Itis also a faster database, possibly allowing you to keep that
old server a little bit longer. Or, if you do buy a new server com-
puter, the database server will run even faster, since it can take
advantage of new multi-core or multi-processor computers.

For those clients who have gone through this conversion, you
might take a minutes to delete old data " les off your system, since
it has been awhile since you converted. Just go to the server, and
delete the folder “c:\Keystone Data Old.” (Remember: this step
is just for people who have converted from Paradox/BDE or
Flash to the Nexus database!) This will free up some space
on your hard drive.

As covered during the conversion process, make sure you
are backing up the new data folder called:

C:\KEYSTONE DATAFILES

Special note to clients who are not  currently on —
Keystone’'s Management Package: As mentioned above,
this major enhancement to the software was provided at

no charge to clients who are paying the quarterly fee for
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is the new security built into Windows Vista. Vista
no longer allows application programs to write
information in the program "les folder. We have
been saving certain settings there and now need
to change this. Instead of writing to the program
folder we are now going to make a new folder on
each computer called C:\KEYSTONE which will
contain all client data. This includes all Report
Writer reports, temporary "les, "les exported from
Keystone software, etc. This change will allow our
software to run as a ‘normal user’ without being
prompted for veri"cation by Vista.

We have been hard at work on these changes
and they will be done by the end of April.

Management Package (or are within the "rst six months of

free coverage). If you are interested in taking advantage of the
new features, including faster performance, higher security, and
new Management Dashboard, call today for a special price to
upgrade to this new version. We have options that include only
the new version, or the new version with additional training and
support. Call today!

MORE BACKUP NOTES:

As you know, we have offered to test a copy of your backup
CD or DVD. We have had about 25-30 clients take us up on that
offer. Of those about 75% have been good, readable, complete
backups of the correct data "les. As for the rest...well, we are
especially glad they sent us their data!

PLEASE! SEND US ABACKUP COPY OF
YOUR DATA TO TEST!




THINKING ABOUT PURCHASING YOUR SOFTWARE
FROM A LOCAL SOFTWARE VENDOR?

(Note: This article addresses issues for
our smaller battery distribution software,
but, obviously the same concepts apply,
possibly to an even greater extent in our
transportation market.)

Once in awhile, a prospect decides they
should buy something from close to home,
where they can get the best possible local
support. At "rst blush, that might seem to
make sense, but, as in most things in life,
there are trade-offs you may wish to at least

If we know someone has a problem, we
are much more likely to be available on
short notice to spend "fteen minutes to
help solve a problem or answer a quick
question. If we had to go on site for half a
day, that would likely need to be scheduled
in advance.

Training is also something that we have
found works best on a #exible schedule. If
we call for some scheduled training and you
are short-handed or swamped today, it is

consider.

It may seem rea-
sonable to assume
you will get better
after-the-sale service

Why should | purchase Keystone Systems’
software over a local vendor who has offered to
program just what | want?

from a local vendor.

-In today’s world, that often turns out not to
be the case. If we were to take 30 minutes
to go to alocal client’s of" ce to try to resolve
an issue, that would be 30 extra minutes
for the client to wait to start the resolution.
That would be 30 minutes of unproductive
and/or billable time. On the other hand, we
can usually ask a few well-guided ques-
tions to get to the heart of the matter. We
can then begin the resolution, whether it is
solving a data entry issue, learning how to
complete a new procedure, or even change
how a program works.

If we were on site and needed a program
change, we would either have to return
to the of'ce or communicate the issue to
someone there. The change would still not
arrive any earlier, since we have overnight
delivery or even immediate download over
the Internet.

not a problem to call you back in an hour or
tomorrow. On-site training loses a lot of that
#exibility. Years ago, we did all our training
on-site, locally and around the country. We
found that by switching to a phone-based
structure, we were able to teach and intro-
duce information in smaller doses. That
allows your people to get comfortable with
new concepts and then develop from that
base. If you hire new employees or add
locations, you have similar #exibility.

On the other hand, if you go with some-
one who does not have twenty-plus years
of experience in your industry, you are go-
ing to waste a signi" cant amount of time in
education (and re-education if the " rst pass
does not provide the results you expect).

Some issues that may be new to a less
experienced software vendor might in-
clude: extensive, interrelated price sheets;

cores; consignments; routes; POS; branch
locations; multi-location sales tax rates;
extensive security features to control who
has access to what information and pro-
cedures; purchase orders integrated to
inventory and accounts payable; extensive
report writer capability; physical inventory;
full integrated accounting with extensive
data integrity and audit trails.

While | doubt any one client uses all
these features, your business is not static
and your needs may well change over
time, due to internal desires or external
competition. It is good to know you have
an experienced team working with you. We
also bring expertise as to how other battery
companies may deal with your issues in
different parts of the country.

We are not aware of any other software
vendors with our level of experience in the
arena of battery distribution and sales. —

We would be happy to visit with you
further on any of these issues. We would
like to work you on your new software
venture!

HOLIDAYS

Keystone will be closed:
Monday, May 28
Memorial Day




